
Campus Turnaround Plan
District Name: Midland ISD County-District Number 

(CDN):  [1] 165901

Campus Name: Lamar Elementary Campus Number: [2] 111

Grades Served: [3] PreK - 6 Date of Board Approval: 
Consecutive School Years Rated Academically Unacceptable/Improvement Required:  [4] 2nd Year IR

Professionals Responsible for Campus Turnaround Plan Development: [5]

Name: Role:
Amy Clark Principal
Linda Silvas Assistant Principal
Kellie Ebnestein DCSI
Susan Calvin PSP
Cathy McCollum, Josh Minett, Crissa Minett, Ashley Taylor Leadership Team
Jessica Roberts, Dawn Jaramillo Leadership Team
Stacey McDaniel, Maribel Hernandez Leadership Team

Campus Administrative Team

Please complete the following information for all members of the campus administrative team (including principal, principal's supervisor, assistant 
principals, any campus-embedded instructional coaches, and any other administrative staff responsible for the implementation of the plan presented 
here.

Name: Current Role: Years in current role: Last 3 roles: Area(s) of work expertise:                               
(do not include degrees earned)

Amy Clark Principal 1 Year
Director of School 
Improvement, Principal, 
Instructional Specialist

Linda Silvas Assistant Principal 3 Years Assistant Principal, 
classroom teacher

Kellie Ebenstein Executive Director of 
Elementary Education 3 Years Director of Reading, 

Principal, Asst. Principal
Cathy McCollum Instructional Specialist 1 Year 3rd Grade Math
Josh Minett 5th Grade Science 2 Years N/A
Crissa Minett Early Reading Interventionist 2 Year Kindergarten 
Ashley Taylor 3rd Grade Math 3 Years N/A

Jessica Roberts 4th Grade Math 1 Year 2nd Grade , 3rd grade, 
Instructional Coach

Dawn Jaramillo 4th Grade Writing 1  Year 2nd and 3rd Grade 
Stacey McDaniel Kindergarten 2 Years  Kindergarten 

Lauren Anderson 6th Grade Reading 2 years

Maribel Hernandez 3rd Grade Bilingual 9 Years 1st Grade

Turnaround Plan Attestation Statements [6]

By checking the box, we attest that if a new principal is hired on the campus prior to or during the implementation of the turnaround plan, 
the district must notify the agency immediately and ensure that the new principal will implement the commissioner approved plan. 

By checking the box, we attest assistance was requested from parents and community members in developing the campus turnaround 
plan, per Texas Education Code (TEC) 39.107(a-2)(2). In addition, the request and input have been recorded and are available upon 
request.

By checking the box, we attest the campus site-based decision making committee (if applicable), parents, teachers, and community 
members had an opportunity to review the plan before it was submitted for approval to the board of trustees, per TEC 39.107(b). The 
comments must be submitted in the ISAM portal.

By checking the box, the superintendent and board of trustees attest this plan provides clear focus and urgency to effectively move the 
turnaround initiative(s) forward. The district confirms its commitment to support the school in the successful implementation of this plan.

Historical Narrative (Optional Response)
Include a historical narrative that succinctly describes the history of the campus that has led to under performance. 
Limit the narrative to big picture issues and the challenges of the campus. Do not exceed 3000 characters.  [7]



Lamar Elementary is comprised of 527 students for the 2016-2017 school year.  Of this count, 56% are considered at-risk and 78% are economically disadvantaged.  The 
economically disadvantaged status of the campus has remained fairly constant over the last four years.  Additionally 29% of the students are English Language Learners while 
8% of the population receive Special Education services.           
Over the last four years, Lamar has experienced four principal changes.  Lamar’s performance over the past two years has progressively declined.  Although the campus met 
standard in 2014, Index 2 target was not met.  Then in 2015, three indices were missed (1, 2 and 3) and then in 2016, all four indices were missed.  Teacher retention averages 
77% for the past four years at Lamar and approximately 50% of the staff have greater than five years experience.

Needs Summary and Turnaround Plan
Systemic Root Cause: Describe the systemic root cause that has led to low student performance. [8]
Lack of implementation of quality Tier 1 instruction by classroom teachers is impacting academic performance. 

Turnaround Initiative:  Describe your systemic approach for turning 
around the campus. [9] Impacted Critical Success Factors (CSFs):  [10]

Lamar Elementary has implemented the PLC process for the past two years.  In 2016-17 
new administration modified  the master schedule  to better meet the needs of the 
teachers and students.  This in turn has  allowed more time for collaboration. In 2017-
2018,  in order to narrow the focus for school improvement the campus will extend the 
PLC process through all core content areas to include identifying essential standards, 
learning targets, developing CFA's, writing  aligned lesson plans and using a data analysis  
system.   Protocols will be implemented to maintain a consistent  management system for 
the PLC process. 

CSF 1 - Academic Performance (Curriculum & Instruction)
CSF 2 - Quality Data to Drive Instruction 
CSF 3 - Leadership Effectiveness 
CSF 4 - Increased Learning Time 
CSF 5 - Family/Community Engagement
CSF 6 - School Climate
CSF 7 - Teacher Quality

Outcome: Describe how the turnaround initiative will resolve the identified systemic root cause. [11]
Beginning this spring, the campus will begin by identifying essential standards for each unit of study for all content areas.   Through the PLC process, teachers will use identified 
standards to create learning targets for students and write aligned lesson plans.     A management system for the protocols will help maintain and store all the information 
through google drive.  By using a common structure, all data, agendas, standards, CFA’s and products will be housed in one location which will create mutual accountability and 
lessen paperwork for teachers.   This will create a common format and language across the campus.   Through the extension of the PLC process, Tier 1 instruction will improve 
for all students. 

Processes/Procedures: What processes, procedures, and policies are needed to ensure that the turnaround initiative will be implemented 
effectively? [12]
Using the schedule in place this year, the  Monolingual and Bilingual teachers will continue to work in collaboration.  Using expanded core content vertical teams, teachers will 
identify essential standards for each unit. The campus will use Solution Tree's "essential standards chart" to help with planning, pacing, and targeting student expectations.   
During the collaborative planning process for PLC's, a specific protocol will be developed and implemented centered around the four essential questions.  Teams will also use 
this time to develop CFA's that address the essential standards.  Using google drive, teachers will have access to all protocols, products, and grade level data. A lesson planning 
process will be incorporated into the PLC process.   By using PLC's consistently across the campus teachers will positively impact Tier 1 instruction through the use of  common 
academic vocabulary, increased levels of rigor, appropriate questioning and aligned lessons.  To support teacher retention The campus will have a mentor program for new 
teachers to the campus.  The program will provide support for classroom management and discipline before school starts.  A discipline team will  also be formed to develop 
protocols for common area expectations and to help with students that continually disrupt Tier I instruction.  

Communications: How will you communicate a shared and clear vision for the turnaround initiative that results in a collaborative effort 
toward student success?  [13]
The campus developed a vision for the campus.  Our vision is that every child leaves Lamar prepared for higher education. 
Initially, the turnaround initiative will be communicated this spring to staff through grade level team meetings, campus staff meetings and CEIC meetings.  Ongoing 
opportunities will be provided for teams to celebrate positive culture changes throughout implementation of the plan.  Parents, staff, and community will have the opportunity 
to provide input toward the plan beginning April 4th via the campus website, through an online or hard-copy survey as well as clarifications on the turnaround initiative being 
provided during parent meetings.  Written communications through the parent newsletter will also be provided each school year to address the academic changes toward 
improving student success through Tier 1 instruction.    
Instructional Focus Visits, or walkthroughs, conducted by campus administrators will be utilized as a two-way communication method with teachers to collect information that 
will assist in identifying areas in need of collaboration with focus on understanding the “how” and the “what” of Tier 1 instruction.     

Organizational Structure: How will you eliminate barriers to improvement, redefine staff roles and responsibilities as necessary, and 
empower staff to be responsive in support of the turnaround initiative? [14]



The leadership team  will be restructured to include Grade level representatives to facilitative  better communication throughout the campus.  There will be no new added staff. 
The current focus of the K-2 literacy specialist will be expanded to serve K-6 students. Through a campus focus on the refinement of the PLC process in conjunction with the 
school board's goals, constraints, and progress measures (Lone Star Governance Training),  staff will be empowered to positively impact student performance through improved 
Tier 1 Instruction. 

Capacity and Resources: Describe the staff that are required to implement the plan. (Specify any new full time employees as a result of 
the initiative. Describe how personnel resources are different from the previous school year.)   [15]
The plan will be implemented by administration and instructional staff.  No new positions will be added. 

How will you allocate campus and district funds for this initiative?
Category Amount Description

Payroll

Professional Development 
$60,000 Literacy, math and behavior professional development

Supplies and Materials
$10,000 Classroom materials to support literacy and math

Other Operating Cost
$10,000 Substitute Pay

Capital Outlay

 [16]


